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Street Library 

Street Library  

     Unlocking the power of literacy in Liberia 

We adopt a participatory program design that equips community representatives with necessary tools and training, Street 

Library program role reduces to that of a facilitator. Our partners continue to receive training and support from Youth 

Crime Watch of Liberia and assistance developing customized programs that respond to specific community needs, but 

they drive key decisions and program activities. 

Some key interventions demand-driven initiatives include The Mobile Library – a van stocked with literacy resources – 

makes weekly trips to remote rural communities and educationally vulnerable youth. The children self-educate by 

browsing the collection and engage in student-centered leaning to improve their general literacy. Mentoring programs 

also run from the location, aided by local volunteer community members. Our Book Chest supports training these 

volunteers through developing teacher activity manuals, accompanying the weekly boxed reading and study materials. 

This helps address the lack of schools and teachers in economically-challenged areas and involves the community to 

encourage learning. The Street Library App focuses on digitally recording, sharing and preserving valuable oral histories 

in the form of stories, memories and local tales. Due to the low literacy rate, these significant cultural narratives cannot be 

written, so face the risk of being lost forever. This project is also being implemented in Ghana, Mozambique and 

Cameroon.  
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About the project 
An innovative solution to fight illiteracy 

The Street Library works with communities to 

improve literacy rates in Liberia by facilitating 

access to information, books and technological 

devices while spreading the joy of reading 

across disadvantaged rural communities who 

would otherwise have little or no access to 

these resources.  

The first phase of the program involves the 

movement from village to village with a 

mobile library in order to meet people who 

have limited access to books and educational 

materials. The library is set outdoors, inviting 

children and the youth to meet under a tent, 

open covered areas, or other structures to 

read individually or to listen to a reading. A 

collection of books covering different topics 

and book recommendations for all age groups 

is available on display. A manned stand is 

established to promote the library and 

provide information concerning learning and 

reading courses, as well as schooling 

possibilities. Additionally, the Street Library 

proposes creative writing competitions and 

similar activities. 

Due to the community of people targeted by 

this program, a “street” library is considered 

to be the best approach. When set in a 

building, a library often seems intimidating for 

less educated people. A mobile library set 

outdoors, in a friendly and informal 

atmosphere, makes books more accessible 

and visible to the whole community, and 

facilitates interpersonal exchanges and 

relationship building. This helps to swerve the 

barrier imposed by "genuine" libraries while 

keeping the same impact. 

 

1. 

Literacy Technology 

Culture 

Short Term Impact Program 

The second phase of the program 

initiates the installation of library 

kiosks in the communities. Their 

purpose is to provide kids with 

continuous access to books while 

maintaining the informal environment 

to which they got used through the 

previous mobile sessions. Indeed, the 

kiosks will be placed in open common 

areas such as the community's central 

square and a school or church yard. 

They will be equipped with a wide 

selection of books and will offer tablets 

to the children, which will purvey an 

even larger array of stories, including 

local traditional tales, and spur their 

interest and ability to manage 

electronic devices. 
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Liberia's 

population 

literacy rate 

is among the 

lowest in the 

world. 

 Youth Crime Watch of Liberia (YCWL) 

supporting communities and improving 

lives 

 Objectives of the Project 
Street Library's objective is to fight illiteracy and foster 

better education in Liberia by encouraging children to 

read and discover the joy of reading. The project aims 

to reach 50,000 children across country over the next 

three years. 

Literacy 
In our quest to respond to literacy needs, we adopt 

three library concepts to reach directly to vulnerable 

children in rural communities with relevant resources. 

We achieve this through our Mobile Van, Book Kiosk 

and the Book Chest initiatives. 

 

Mobile Van 

▪ We aim to acquire Mobile Van for the running a 

mobile library which is intended to visit 

different communities 

▪ Staff and community volunteers attend the van 

and engage children in outreach activities 

(such as reading and educational exercises)  

Book Chest 

▪ Book Chests are collections of approximately 

150 books for children, spanning a broad 

variety of reading level, non-fiction topics and 

fiction genres. 

▪ They are designed to serve as a portable 

library, suitable for schools and communities 

▪ Book Chests are packaged in a sturdy water- 

and airproof box to keep books in good 

condition for as long as possible. 

Reading Hub Expansion 

▪ Kiosk-like structure to house the book 

collection, e-readers and tablets  

▪ An inviting and accessible hub for library 
activities, with shaded seating placed around it.  

▪ The architect-designed structure is to provide a 

permanent space for the community to conduct 

library activities in on a daily basis, greatly 

enhancing local children’s access to reading 

material and learning opportunity. 

 

Youth Crime Watch of Liberia (YCWL) 

Youth Crime Watch of Liberia is an accredited youth organization established 

in 2004, to help address the need for grassroots participation in nation 

building, following the age-long civil conflict which nearly discriminated the 

population. We are dedicated to fighting illiteracy and promoting 

reconciliation, reconstruction, peace, development and better and healthier 

lifestyles in Liberia through crime prevention, youth empowerment and 

employment. 

At the heart of Youth Crime Watch Liberia’s programs is a strategy or theory of 

change that recognizes the need for active, empowered and enabled young 

citizens who have a channel for interaction with an accountable state and 

society with the goal of reducing and preventing crime. By enabling and 

empowering Liberian youth and children through experience (community 

development projects), opportunities (leadership), skill-based training 

(entrepreneurship), and access (knowledge, education and technology), we 

help to bridge power gaps while simultaneously decentralizing economic 

activities and post-war reconstruction efforts. With programs entirely focused 

on building confidence, trauma healing, business/skills training, and action for 

women we help redistribute power bringing Liberia’s most at risk populations 

to a forum where they can be heard, respected and incorporated into all 

aspects of society and policy. While we currently focus on grassroots 

empowerment, we are beginning to incorporate civil engagement and policy 

advocacy into many of our programs. We do so through the establishment of 

innovative, collaborative platforms and channels that could connect all 

Liberians. 

YCWL runs a range of projects, which rely on the support of volunteers from 

around the world. Its varied work supports the principles of the UN Global 

Compact and aims to fulfill the Millennium Development Goals. 

Street Library, being one of these programs, is entirely run by YCWL's 

management team. This relationship allows the project to leverage YCWL 

volunteers' engagement, skills and creativity. Indeed, the participants are 

incited to bring forward new ideas, help to improve the operations and, 

specially, inspire children in need to read, learn and seek knowledge. 

2. 
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3.  

 

 

 

Engaging, inspiring and sharing 

Promoting Technology and Bridging the Digital Divide 
 Providing books is not enough. We equip our locations with laptops, tablets, and smart phones to not only provide 

access to a Street Library mobile application but to encourage digital literacy. Our beneficiaries will be given access 

to thousands of different resources (eBooks, audio, visual etc.). The mobile app will also be a tool used to gather 

culturally relevant material to ensure the preservation of the rich, African heritage. We want to provide content 

where our beneficiaries can relate to the stories and characters. This app will provide a platform to local artists while 
increasing access and skills in using information and communication technology. 
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4. Taking books where they need to 
go 
  

Knowledge and education do not have walls. Why should reading? We help take books 

outside where everyone, no matter the level of education, age, or comfort, can have 

access to not only the great works of the world but especially of Africa. Street Library 

literally takes books to the street with outdoor locations and untraditional venues. We 

help deliver African folklore, tradition and history into the hands of Africans.  

Oral storytelling and reading sessions available at all locations help those who cannot 

read gain access to the same information as others. This mean that those who may be 

illiterate or blind will be able to access the same information and books as everyone else. 

King the power of literacy in Liberia 

  

 

 No one left 
behind 
 70% of Liberian youth are illiterate                                

- World Bank 2009 
  

    Through our recruitment         

process we complete a literacy 

assessment (LA) to determine 

their reading level. Here are 

some examples of the children 

we have recruited. 

▪ Child 1 – 8 years old, 
attending school and is 
enrolled in grade 1, LA 
Level 1 
 

▪ Child 2 – 16 years old, 
not enrolled in school, 
has an education up to 
grade 8, LA Level 2 
 

▪ Child 3 – 10 years old, 
attending school and is 
enrolled in grade 3, LA 
Level 3 
 

▪ Child 4 – 17 years old, 
attending school and 
enrolled in grade 7, LA 
Level 4 

The average age of our 
beneficiaries is 10 years old  
 

 

 

  

 



 

 

 Street Library 

Contact 

YCWL 

Youth Crime Watch of Liberia  
Behind Billie-call Christian Institute 

Wood Camp, Paynesville 

Montserrado, Liberia 

 
Web: www.ycwliberia.org and www.facebook.com/YouthCrimeWatchLiberia / Email: 
streetlibrary@ycwliberia.org  

Telephone: +231777017183, +231886458127/ 

mailto:streetlibrary@ycwliberia.org

